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UTC

Business units

iy United
Technologies

Carrier heating and air conditioning systems

Hamilton Sundstrand aerospace and industrial systems
Otis elevators and escalators

Pratt & Whitney aircraft engines

Sikorsky helicopters

UTC Fire & Security protection services

UTC Power

UTC Research center



UTC

Key statistics

$43b revenue (‘05 estimate)

210,000 employees

20t largest manufacturing company in the US

4500 locations doing business in 180 countries

304 factories, 105 million square feet
57 million square feet of manufacturing square footage
16 million square feet of warehousing

$10.4B product spend buy

$ 6B non-product spend

Issued first social responsibility report in 2005



UTC
Supply Management evolution

*Product Commodity Teams formed *Relaunch of UT500 in US, Europe
*Commercial Sourcing with Freemarkets tool sLaunch UT500 in AsiaPac
*UTC GP organization formed *Supply Management function

*Supply
Management
*Open Ratings supplier diagnostic tools integrated into UTC Operations

*SM BPO -Indirect tactical outsourcing to IBM to enable Operations Transformation

established as a
corporate
function

1987 1997 1998-2000 2001-2003 2004-2005

*Kent Brittan receives «Standard processes & tools enhanced
mandate to develop +UT500 efforts attack processes, policies,
Supply Management usage and sourcing

into a core competency *European office expanded
*UT100 Euro kick off
Integrate PWC w/UTC GP team




UTC

Leveraging the internet

Online bidding
Open Ratings supplier risk management tools

Supplier BSPs (Business Service Provider)

UTC Mall



UTC

Online bidding

First online competitive bidding event in 1996
Conducted over 3000 sourcing projects

Spend volume $4B (direct and indirect materials)
|dentified savings $600M
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UTC

Service Bidding Examples

Event Description Savings %
Tax Preparation Services 50%
360° Feedback Services 71%
Service Awards 40%
Video Conferencing Services 42%
Actuarial Services 51%
Immigration Legal Services 43%
Software Applications Services 41%
Engineering Services 45%
Building Demolition 19%

Relocation Services 20%



UTC

Supplier risk management
enRatings

Industry, customer Pattern Performance
and supplier data Recognition Leading
Software Indicators
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18,000 supplier sites
1300 UTC users
Predicts financial/quality risk



UTC

Example — Sikorsky machining supplier

Profile | Benchrmark | Trends | Scorecard | Contacts | Assessment | Questionnaire | Files Go Back

My Suppliers: MTD My Suppliers Ad-Hoc Survey: W

Supplier Stability Indicator With Summary Quintile
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Alert came on 6 months prior to Chapter 11.

Sikorsky started re-sourcing effort in sufficient time to avoid line
shut down.

Pro-active/collaborative intervention is more the norm.
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_everaging the internet — suppliers

Pursue the utilization of suppliers who offer UTC value-added
services, including:

commodity and process expertise
data management and reporting

best-in-breed web-based systems

10



UTC

Supplier BSPs

BSP is the delivery of one or several ongoing, automated web-based
services by an external provider in a shared environment.

_ ©2001 Gartner, Inc.
A one-to-many delivery model

Web-based software
Business services

Benefits to UTC
zero capital investment in system
standardized implementation
self-service (“buyer-less”)
electronic invoicing

enhanced spend visibility

11



UTC

BSP Solutions leading the way

P&\ Travel Expense Reporting

|7 Status | [ lhaert credit card document |5 Enhanced

General Report Information

Report Start Date  [07.01/2004 City Boston (=]
Report End Date  [07/03-2004 State  [ua (=]
Business Purpose [Training E] Country US

Personal Car Mileage 0

2 Airfare Premium |

Business Travel Service Center: 1-800-227 5142

Business Travel Service Center: 1.800-227 5142

Travel Advis |

Contact Us Car]s()l'l Home __ Profiis soout
the way Busingss moves ®)

Help, FAQ's | ‘Wagonlit

Information Travel’ 3 i‘
| L

% Unite |

Teeh | [ Fiight ¥ Hotel [ car

+ & Round Trip " OneWay " Multiple Destinations

Travelhub Home | compteteu Trips
Main Menu indsor Locks on Septermber Froi iy

o

Depart ™ amive by Return: I amivey

Class: Trawel window:

T & Hotel near city (U.5. & Canada) (" Hotel near airport

Help, FAQ's and City: State/Frovince:
Information ~Select- -
Checkin Check-out:

May =l[s= Way GlEE =
=

From [~ Ofi-sirport lacstion To [T Otisirport location

[May e | ESE s e | [tay === [eooen =]

Agency: Class:
[wis Rent & Car 1 Priority) =] [ntsrmediste =]

Frequent flyer:
Select- ¥

Pick-up: Drop-oft
[y =[5 =] 2] [emam =] [wey =[5 2] [#000m =]

Hop

John Jones
| current Trins Plan a New Trip
Mone

Caach - 1 hour | on efther side of depart or return tme

B  More Ontions Feduest Assistance

Web-based Travel Reservations

Key enabler of $25M airfare savings

$1.5M cost avoidance for tickets
issued via Travelhub vs. Travel
agency

81% of all airline tickets issued in US
obtained via self-service tool

Low cost airlines accessible

12



UTC

BSP Solutions leading the way

mymove

Getting Started

Relocation Toolbox

® Checklists

* Neighborhood
Infarmation

® affordability Calculator

Manday, October 23, 2000

Home

What's New
Fead our lstest PIQ Session
Summary

Learn about our Global
Symposium

Welcome to MyMove!

Moving Guide

Reports

Welcome!

Program Admin

cendant mobility

Move Status

Home | My Profile | My Consuftant | Help | Prirtable View | Logof

WWhether you're moving across town, across the country, or around the world, relocating from one
home to another can be an exciting, yet challenging time for you.

Cendant Muobility recognizes that access to timely, relevant information places you in control of
2 2 i ol Thic e oite 2 2 i

Services

Welcome to the Cendant Mability client information site. In this site

you will find:

o Information on industry Hews that may affect your relocation

Friday, October 20, 2000

Reports
Overview
Create Reports

View Reporis
Completed Reports
View Invoices

News

Events

Reports

Hotme | Help | Change Password | Printable Yiew | Logoff

Completed Reports

ClientConnect Processed Reports

Home | Help | Frirtabls Visw | Logoff

Feedback

cendantmobility

Feedback

Tools

* Cost of Move Estimator
(Domestic U.5.)

* Employss Movs Status

CUEIRE PRI AR AR A
Program Admin

Services

Feedhack

International Intiation Report
——

Client Summary Report
Report Title: Client Sunimary Report Request Date: 4/512004
Report Status:  Requested Report ready for Download Completion Date: 4/512004
Report Title: International Client Summary Report Request Date: 4/502004
Report Status: Reguested Report ready for Download Completion Date: 4/5i2004
Consolidated Activity Report
Report Title: Conzolidated Activity Report Request Date: 4/512004
Report Status: Requested Report ready for Download Completion Date: 4/5i2004
Report Title: International Conzolidated Activity Report Request Date: 4362004
Report Status: Requested Report ready for Download Completion Date: 4/5i2004
Initiation Report
Report Title: Initiztion Regort Request Date: 4/512004
Report Status: Requested Report ready for Download Completion Date: 4/502004
Report Title: Request Date: 4362004

Global Relocation Management
Reporting self-service & automation
Online authorizations & status
30% reduction in expense processing
cycle time (vs. old system)

72% domestic & 55% international
Online expense reimbursement
submission

Employee Self-service Tools
Access for spouses, partners &
children
Dynamic relocation roadmap
Online move status and policy
Online expense reports and status
Destination information
Tips, checklists, and calculators

13



UTC

BSP Solutions leading the way

sequentra;

Welcome Taylor Henderson - United Technologies Corporation

Tuesday May 25, 2004

Application Help

E’ I§ temIS
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pproval Information  Searh Ciiteria

[Completed Projects ¥TD
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L
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=12 x]

m
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T ECSMschining  PODISE  PRIMER27 1 695900 quattean 121873
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atalg
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i TEST CUSTOMER (41511,
HED Hatord o ¢ )
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Global Real Estate Management
Reporting self-service & automation
$110K- $115K annual saving
Creation of global, standard work

Chemical Management
$1.3M reduction of on-hand inventory
Standard chemical catalogs
EH&S tracking & reporting on 17K
parts
Paperless reg-to-check process
Minimized internal quality inspections

MRO Procurement
10,000 Users / 1M transactions
annually
Paperless reqg-to-check process

Inventory management of $66M
Key enabler of $3.7M crib savings
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UTC

UTC Mall

What?

UTC Mall — provide one stop shopping experience
Why?

IMPROVED EMPLOYEE SATISFACTION

IMPROVED CONVENIENCE
IMPROVED EMPLOYEE PRODUCTIVITY

15



UTC MALL
Environment Before

Haas TCIMS

Bruckner e-crib Carlson Travel

Z

Multiple solutions
Multiple passwords

No centralized content management
16

Employee



UTC MALL
Environment After

Carlson Travel

Bruckner e-crib

7%_ Single standardized front-end
Single sign-on
Employee Centralized content management

17



UT500 HISTORY

UT500 was launched in April 2001 and was the result of Line
Management, Finance and Supply Management collaborating on
ways to reduce general procurement costs.

UT500
Savings

Executive Sponsorship
Cross Functional
Cross Divisional Teams
/ UTC General Procurement

Savings to Date - $1.1B




UTS00 PROGRAM

Usage
Volume

Management Control
Baseline
Measurement

Policy

Compliance

Price
Savings

Process

/AP
ﬂz%@

5 TNy

Hidden Inventory

Fixed Assets 8 Step Sourcing Process

Administration cost FreeMarkets
Standardization Leverage
!
Reduce Spend

“Lots of $1,000 ideas rather than one $500 million idea”

19



UT500 PROGRAM STRUCTURE

Presidents
Council

Applicable
Executive
Councils

Group Composition

Executive Steering

UT500

Committee

Steering Committees

Commodity
Executive

Commodity
Working Teams

UTC CEO
CFO
VP Operations

Functional Executive
Finance Executive
Supply Mgmt Executive

Divisional & Functional
Representatives
Finance Representative
Commodity Manager

20



UT500
Program History

UT500
launched

UT€150
launched in
Europe

UTS30
launched in
Asia/Pacific

UTC’s Horner
Citation Award-2002
v l

4/01 4/02 4/03 4/04 4/05

|

UT500 Plus! Global launch

UT€100

launched in
Europe

6 TEAMS

$500M savings 2004-2005

21



UT500 PROGRAM EVOLUTION

urso0 Urs500 Plus!
2001, 2002, 2003 2004 & 2005
1 Energy . :
2 Fadilities } 1 Factory Services
3 Transportation 2 Transportation
4 Chemicals . :
5 MRO } » 3 Factory Supplies
6 Travel 4 Travel
7 Financial Services 5 Financial Services
8 IT
9 Telecomm } » 6 Technology Services
10 Office Equip & Svc.
11 Engineering Services 7 Engineering Services
12 HR Services 8 HR Services
13 Capital Equipment} » 9 Industrial Equipment
14 Durable Tooling and Durable Tooling
15 Real Estate 10 Real Estate
16 Legal } ——— TEAMS DECOMMISIONED
17 Mkt'g & Comm. NEW TEAMS:

11 Mgmt Consulting
12 Business Services
13 Fleet Vehicles

urerso
2003 2004 & 2005
1 Travel & Fleet
2 |IT & Telecomm
3 Transportation
4 HR Services
5 Real Estate
6.1 Chemicals & MRO
6.2 Facilities
6.3 Energy
ursao
2005 & 2006
1 Factory Supplies
2 HR Services
3 Real Estate
4 Technology

5 Transportation
6 Travel & Fleet

22



UT500 PROGRAM

Selected projects

23



HR SERVICES

Global Temp Labor Project

..,'a

US EMEA APAC

Spend  $28M Spend $32M Spend $17Mm
Incumbents 11 Incumbents 67 Incumbents 102

FTEs 807 FTEs 746 FTEs 2158

T
\, \.-
Original Scope | Current Scope Current Scope

Spend ($M) $40 $77 # of Countries 18
Estimated Savings ($M) $1 $4 g:;:’?it;?;nbent 180
# of Supply Markets 3 18 Global Players Kelly, Manpower, Adecco,
Bid Complexity (1-10) 4 10+ Robert Half Int’l, Vedior

24




FLEET VEHICLE SERVICES

Overview

WHAT

Executive vehicles

Sales vehicles

Commercial vehicles (vans)
Trucks

Motorcycles

HOW

Lease provider

Car manufacturers

Fuel providers
Racking/upfitting providers
Insurer

WHERE

25 countries

Europe USA
Canada Brazil
Singapore China
Australia- New Zealand

ll} e

30,944 vehicle
US $246M

WHO
Executives

Human Resources
Finance

Risk Management
Operations

Field Director
Procurement
Drivers

25




FLEET VEHICLE SERVICES
Global tender on vehicle manufacturers

k 1

Canada 18,270 Vehicles

933 Vehicles

Singapore
160 Vehicles

USA
7,313 Vehicles

Brazil

Australia-New
Zealand
422 Vehicles 3,123 Vehicles

11 Global Suppliers - Ford, GM, Toyota, VW, Renault-Nissan, Chrysler, PSA, Honda,
Hyundai, Fiat, BMW

In Step 2 of Sourcing Process— Multi-year contracts to be signed Q405




FACTORY SERVICES TEAM

Energy consumption & unit cost trend

12 14
10 + T 12
Total E °1 N
otal Energy 1 g .
Consumption g L Unit cost
million mmbtu 1 g $/mmbtu
7 14
27T 12
0 0

2000 2001 2002 2003 2004

Consumption is down, but unit cost is up

27



FACTORY SERVICES TEAM

Energy management initiatives

Energy Efficiency
Example: Compressor upgrade
Site: PW Cheshire

Savings: $150,000

Compressed Rir

United Technologies Corporation

|
==

Energy Audit Plan
Example: Audit findings

Site: Carrier, East Texas
Savings Identified: $104,860 =

Rate Management
Energy Portfolio Manager
Site: All Connecticut sites
Agreement signed with BP 05/03
Primary focus is electricity in CT

iy United
Technologies

&

bp

L

UTC Leverage
Example: Fuel oil contract
Divisions: PW, HS, SAC
Savings: $286,000

28



INDUSTRIAL EQUIPMENT
Digitizing the capital acquisition process

DEMAND SUPPLY AUTHORIZE

PLAN OPPORTUNITIES

Reallocate - eSAVE

L R B T

ggggggggggggggg ] . St A
Buy Used / Rebuild e

[ I B uy N ew




UTC TRAVEL SCORECARD

2005 YTD

Millions($)

350

300

250
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0

Travel Spend

Global

/

/

/

/

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—-Target - Actual - LE

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

US-Domestic

7 Day Advanced Purchase Compliance

YTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecYTD
2004

I Actual — Target

2005

70%

Lost
Savings
YTD to
Target

($374,985)

%
100

95
90
85
80
75
70
65
60
55
50

US-Domestic and International

Lowest Logical Airfare

YTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2004

B Actual — Target

2005

96%

Lost
Savings
YTD to
Target

($403,892)

1

00%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

US-Domestic
Domestic Self Booking

YTD Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2004

B Actual — Target

2005

85%

Lost
Savings
YTD to

Target

($46,267)
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